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Macedonia

• analysis based on mkt figures from 

2007-2016

market figures 2016
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Macedonia
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Observation 1: Different deductible set-ups

Current Situation Recommendation

MAC: 10%/20% Deductible on Loss 15% absolute Deductible on total sum 
insured (TSI) per crop type and farmer
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How do flat deductibles in % of TSI influence results?

Macedonia 2014

MAC: 10%/20% Deductible on Loss
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Recommendation 1: 15% absolute Deductible on TSI

Current Situation Recommendation

MAC: 10%/20% Deductible on Loss
15% absolute Deductible on total sum 
insured (TSI) per crop type and farmer
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Impact of deductible change

Effect:

reduction of LR from 230% to 140%
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Observation 2: Losses within 2 weeks after policy inception

0

5'000

10'000

15'000

20'000

25'000

30'000

35'000

40'000

0 20 40 60 80 100 120 140 160 180

G
ro

u
n

d
-u

p
Lo

ss
 [

E
U

R
]

Loss Date from Policy Inception

Macedonia 2014

Reduce anti-selection!

Policy inception before the hail season starts
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Recommendation 2: Minimum 2 weeks waiting time

Current Situation Recommendation

Losses within the first 2 weeks
after policy inception

Minimum 2 weeks waiting time before 
the first claim
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Observation 3: High losses orchards  

potential problems in the loss adjustment

adjustment of rates indicated

uneven portfolio composition 

Macedonia 2014
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Recommendation 3: Better understanding of the risk

Current Situation Recommendation

Generate hail risk map that includes  
frequency & severity

if necessary adjust rates

Was 2014: 1/5, 1/10, 1/20 year 
event ?
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Observation 4: Use of technology  

Technology enables along 
the insurance value chain: 

Client engagement & 
retention 

Product design

Quote & Pricing

Monitoring

Claims 
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02| Value Proposition

Joint product development to grow and steer your agricultural book

Agro Solutions Suite capabilities

Agro Suite

Weather

Historical data and forecasts of precipitation 
and temperature

Crop Growth

• Visualise intra field differences to assess 
and compare field development

Soil Moisture

• 38 years of global data based on 
advanced satellite technology

Index
Tracker

Portfolio steering and loss 
adjustment
Real-time monitoring in parametric 
insurance

index tracker
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02| Value Proposition

Joint product development to grow and steer your agricultural book

Agro Solutions Suite capabilities

Agro Suite

Index
Pricer

Modelling and pricing
Price agricultural parametric insurance 
products in 5 steps

index pricerloss adjustment

Loss adjuster steering
Steer and control the loss adjustment 
process with a mobile application and 
a supervisor dashboard

Index
Pricer
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Recommendation 4: Use technology

Current Situation Recommendation

Embed technology in the insurance value 
chain

Limited use of technology
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Conclusions

16

Recommendation 1: 15% absolute/flat deductible on TSI

Recommendation 2: 2 weeks waiting time between policy inception and first claim

 Better results
 Less administration costs

 Avoid anti-selection

Recommendation 3: Better understanding of the risk

 Generate hail risk map

Recommendation 4: Use of technology

 Embed technology along the insurance value chain
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Questions & Answers

Thank you!
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Legal notice
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©2015 Swiss Re. All rights reserved. You are not permitted to create any modifications 
or derivative works of this presentation or to use it for commercial or other public purposes 
without the prior written permission of Swiss Re.

The information and opinions contained in the presentation are provided as at the date of 
the presentation and are subject to change without notice. Although the information used 
was taken from reliable sources, Swiss Re does not accept any responsibility for the accuracy 
or comprehensiveness of the details given. All liability for the accuracy and completeness 
thereof or for any damage or loss resulting from the use of the information contained in this 
presentation is expressly excluded. Under no circumstances shall Swiss Re or its Group 
companies be liable for any financial or consequential loss relating to this presentation.


